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Board of Health 
January 11, 2023 

City Hall Auditorium 

229 Main Street,  

Nashua, NH 03060 

12:30 PM 

Our mission is to promote, protect, and preserve the health and well-being of the Greater Nashua Region through 

leadership and community collaboration. Our vision is to have an informed, safe, healthy, and resilient community 

where all people can thrive and prosper. We subscribe to the following values: integrity, leadership, adaptability, 

and respect. 

Facilitator: Board Chair, Dr. Tony 

Storace 
Note Taker: Foqia Ijaz 

Minutes 

Attendees 

Board of Health (BOH):  Dr. Tony Storace, Dr. Charles Cappetta (in person) Dr. 

Stephanie Wolf-Rosenblum (via Zoom)  

Board of Alderman: Alderwomen Gloria Timmons (in person) 

City Employees: Bobbie Bagley, Heidi Peek, Bob Mack Lindsey Bond (in person) 

Foqia Ijaz (via zoom)  

 

Updates and Announcements 

Meeting Called 

to Order 

Chair, Dr. Storace called the meeting to order at 12: 30 PM.  

Approval of 

December 14, 

2022  Minutes 

Minutes moved by Dr. Storace and 2nd by Dr. Rosenblum. All in favor. Minutes 

approved.  

Situational 

Update 

COVID-19 Update 

New Hampshire Statistics  

 Total Cumulative Cases: 370,096 

 New Cases: 165 

 Patients in the hospital positive for COVID-19: 163 

 Patients being treated for COVID-19: 67 

 Cumulative Deaths: 2,879 

Nashua Statistics  

 Total Cumulative Cases: 26,564 
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 New Cases: 11 

 Cumulative Deaths:181 

 Patients in the hospital positive for COVID-19: 26 

 Patients being treated for COVID-19: 12 

 

CDC Community Level for COVID-19 is not available.   

 

 New Omicron Variant-XBB.1.5 is now spreading to other parts of the country 

besides the Northeast. This variant does not respond to monoclonal antibody 

treatment but Paxlovid does work in treating it.  

 RSV and Flu activity is moving downward. 

 According to AMR overdose response data, Nashua had a 15% decrease in the 

number of overdoses responded to. There was a 37% increase in suspected 

overdose deaths.   

 Overdose related ED visits remained steady throughout the year with a slight 

decline in the past 3-4 months.  

 The main drug used in suspected overdoses is fentanyl followed by 

methamphetamine and cocaine.   

Director’s Report 

 

 The mission and vision statement of the Division of Public Health and 

Community Services was read.  

  The Public Health Accreditation portal is open. The Accreditation Coordinator 

and Division Director will upload the documents for re-accreditation over the 

next several weeks.  

 We participate in weekly State meetings.  

 Weekly DPHCS Incident Response Team meetings are held.  

  Weekly Newsletter with epi updates is disseminated to the partners.  

 PHNS Contract has been amended to include additional funding to the PHEP 

program activities and Health Disparities Community Health Worker program 

activities. This amendment will be submitted to the State for the Governors and 

Council Agenda.  

 Behavioral Health Team continues to facilitate the Mayor’s Substance Misuse 

Task Force. The Annual Legislative Breakfast is scheduled for January 25, 2023. 

There will be screenings for Resilience Movie in the region. 

 Health Promotion and Communication intern is working on Mental Health 

education. Podcasts are being produced in collaboration with First Generation 

Media in four different languages. Weekly cable television episodes for the 

Nashua Community Television Programming are also being produced. 

 The epidemiologist continues to maintain situational awareness and provides 

updates to DPHCS and partners during Joint Partner calls. She is the lead 

facilitator of the Community Health Assessment planning process.  

 The Community Health Worker (CHW) team does outreach in the community 

connecting community members to services. They support the department’s 

activities as requested. They participate in Podcast productions and cable 



 

Page 3 of 5 

 

television programs. CHW Abimana is invited to serve on the United Way 

Advisory Board.  

 PHEP Coordinator has MACE in status of steady state. He completed an After-

Action Report for the 2022 Holiday Stroll. He participated in the virtual 

statewide response to winter weather.  

 PHAC/PHN Strategist collaborates with the Nashua Soup Kitchen and Shelter on 

food access survey and listening sessions for refugee and immigrant 

populations. She was selected as project lead for Leadership Academy for 

Public Health. The team will look at transportation issues in the Greater Nashua 

Public Health Region.   

 PH Equity Officer has completed the Diversity, Equity, and, Inclusion Certificate 

Program at Cornell University. She is the lead facilitator of the Justice, Equity, 

Diversity, and Inclusion (JEDI) workgroup with the YMCA of Greater Nashua 

 The part-time Public Health Nurse Position and the licensed position at the 

Community Health Department have been filled. Community Services Program 

Assistant and Health Promotion Specialist positions are being filled. CHW 

position is filled.   

Questions and Comments:  

 Board member congratulated the Director on being voted the Chair of the 

SNHHS Board of Trustees. 

Community 

Health 

Department  

 All the data is in the reports.  

 We are moving one CHW into the position of a licensed support position. A per 

diem nurse accepted the position of Lead Coordinator. Another position of a 

full-time Public Health nurse is still open.  

 The staff continued with the workforce development. They attended the NH 

Behavioral Health Summit, the Public Health Advisory Council meeting, and the 

Chamber of Commerce event.  

 We are taking on nursing students from St. Anselm, Rivier, and Nashua 

Community College.  

Questions and Comments:  

 Q: Why is there a big difference in the number of syringes distributed and 

returned in December 2021 and December 2022? A: Individuals that get syringes 

have to bring the used ones back in order to get new ones. That might be the 

reason for the big increase.  

Environmental 

Health (EH) 

 There are a lot of voluntary closures in food service and we are making sure 

that we put tickets on that. The food-service failure rate is climbing. Staffing is a 

major issue and there are a lot of new businesses that don’t have much 

experience. We are providing a lot of training and are enforcing the rules. We 

are issuing tickets for things related to food hazards.  

 There was a dog attack at a veterinary office with a lot of trauma and another 

attack on the owner. We made sure that they have the dog checked by a vet 

and make sure that it had the rabies vaccine. The dog who attacked the owner 

had to be euthanized.  

 Revenue is going up due to the fee increases.  
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 Deputy Health Officer completed the credentials for Certified Professional – 

Food Safety. Another staff attended a Pest Management Seminar.  

 We developed a Bed Bug Safety plan for the division.  

 We are watching about 39 LSRs that are pertaining to Environmental Health. 

Especially the ones around the legalization of cannabis and edible products that 

have cannabis in them.  

 Questions and Comments:  

 What are LSRs? They stand for Legislative Service Requests.  

 A Board member requested that each department develop an acronym glossary 

so that Board members can refer to that in the future.   

 Q: The states that have legalized cannabis have seen increased overdoses in 

children. Do we have any educational materials for education around cannabis? 

A: We have been talking to our FDA partners. We will look into developing 

educational materials about cannabis.  

Welfare 

 There is increased expenditure as compared to last year at this time of the year 

for shelter costs. The reason is that the rents have increased by about 18% this 

year. We do more homeless prevention as it is more cost-effective as compared 

to relocation. We continue to refer clients to our partners that have other 

homeless prevention programs. The Greater Nashua Continuum of Care 

committee identified more clients that need additional assistance to maintain 

temporary housing.  

 Welfare Department staff participated in various community meetings 

including the Greater Nashua Continuum of Care (GNCOC) and the GNCOC 

Executive Committee, GNCOC Youth Homelessness Committee, GNCOC Health 

Services Coordination Subcommittee, Homeless Outreach Committee, Regional 

Transportation Coordination Council, Governor’s Council on Housing Stability, 

Homeless Encampment Response, and Housing Action NH.  

 The Nashua Soup Kitchen & Shelter (NSKS) did open a low-barrier winter 

shelter program. Another single-female shelter will open this week on Spring 

Street.  

 We will participate in Point in Time Homeless Count. 

 Some households continue to receive motel assistance through the Southern 

NH Services (SNHS) Emergency Rental Assistance Program (ERAP). The Welfare 

Department continues to monitor this program and will work with any 

households to fill any gaps in assistance through the program. 

 We have expended about 49% of our budget. This is an increase as compared 

to last year.  

 Monitoring the proposed legislature. Tenant eviction notices and affordable 

housing programs.  

 We have filled the open position of a welfare specialist.  

Questions and Comments:  

 Q: Why has the expenditure on utilities gone down? A: We refer clients to 

Emergency Fuel Assistance Programs and there is a moratorium on 

disconnecting utilities during winter. That might be the reason for the decrease 

in assistance.  
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 Nashua is doing a better job than other communities as far as the homeless 

situation is concerned.  

Other Business  

 Q: A BOH member mentioned that a constituent had asked if BOH has taken up 

the issue of potential health risks of having an asphalt plant on Temple Street 

which is a residential area. A: The discussion was tabled for this meeting.  

 Q: Does the Health Department have a plan to educate people in case of an 

outbreak of a virus or a disease at a facility? A: Health Department has a plan 

and has educated long-term care facilities and assisted living places in the past.  

 Q: Can we have the Mobile Van at Nashua High School as we did last year? The 

students really enjoyed it.  A: Please send information to the CH department.  

 Q: A piece of land off of exit 6 in Nashua is approved for redevelopment. There 

used to be a tannery there and a number of contaminants are found. Is there 

an established criterion to educate vulnerable populations with respiratory 

issues? A: The Health Promotion Specialist and EH Department can work on 

developing some messages around prevention and safety. The redevelopment 

is done under the Federal government and the inspections will be done by 

Environment Protection Agency so they will follow proper protocols and 

procedures. 

Public Comments  No public comments   

*Full departmental reports can be found on City Website under January 2023 BOH Meeting Minutes and 

reports.  

Full recording of the meeting:   https://www.youtube.com/watch?v=Ytg5sJb-

Uy4&ab_channel=NashuaBOAMeetings  

 

The meeting adjourned at 1:27 PM. Motion to adjourn made by Dr. Storace. Moved by Dr. Cappetta and 

second by Dr. Storace. 

 

 

 

 

Please join us for our Next Meeting: 

February 8, 2023, at 12:30 PM 



 

 

 

 

 

 

 

 

DPHCS Director’s Update 

Community Services Report  

Board of Health Meeting  

January 11, 2023  

 

Vision and Mission Reading: Our mission is to promote, protect, and preserve the health and 

wellbeing of the Greater Nashua Region through leadership and community collaboration. Our 

vision is to have an informed, safe, healthy, and resilient community where all people can thrive 

and prosper. We subscribe to the following values: integrity, leadership, adaptability, and 

respect. 

 

Operational Update:  

Director along with Department Heads continue to lead and support staff and collaborate with 

community partners to perform the core functions of public health and deliver essential public 

health services to accomplish the vision and mission of DPHCS to protect, promote and 

preserve the health of public.  

 

Re-Accreditation: 

The Public Health Accreditation Board announced the portal is open. The Accreditation 

Coordinator and Division Director will be able to upload the documents for re-accreditation 

over the next several weeks.  

 

Ongoing Disease Control and Surveillance: 

o Weekly COVID-19 testing continues to be offered to staff 

 Two staff out on quarantine in the month of December 

o Masks continued to be required in conference room spaces and common areas.  

 We  follow the masking requirements of our health care facilities as we 

continue to experience exposure in the community. 

  Some health providers have relaxed their masking requirements to patient 

encounters mostly and no longer requiring masks in meeting spaces.  

o Weekly DPHCS Incident Response Team meetings held 

o Dissemination of Weekly Newsletter with epi updates 

o Bi-weekly Joint Calls with medical partners – plan to change this to monthly 

o Monthly Executive Leaders meeting with health/mental health organizations and 

Mayor. 

o DPHCS Epi and CH-PHNs attend regular meetings with DHHS to stay informed and up 

to date on health alerts and advisories. 



 

 

o Public Health Network Strategist and PHEP Coordinator participate in monthly RPHN 

Coordination Calls 

o Director meets with Director of DHHS monthly to provide situational updates and 

operational updates. 

 

Financial Update: 

PHNS Contract has been amended to include additional funding to the PHEP programmatic 

activities and Health Disparities Community Health Worker programmatic activities. PHEP has 

been amended to a total amount of $206,606 for FY 23 and HDCHW has been amended to a 

total of $154,796 for FY 23. The original PHEP Grant was initially $187,728 and the HDCHW was 

initially $15,000. 

o This amendment to go before the BOH during the month of January and 

submitted to NH DHHS for the G&C Agenda 

 

 

Highlights of Community Services Department Summary of Activities for the Month of 

December: 

 

•    Behavioral Health Team:  

o Continues to facilitate the Mayor’s Substance Misuse Task Force formally known 

as the Mayor’s Opioid Task Force (MOTF) 

 Legislative Breakfast scheduled for January 25, 2023 

o Planning Resilience Movie (The Biology of Stress and the Science of Hope) 

screenings for the region 

o Health Promotion and Communication on Mental Health continues 

 Produce podcasts in collaboration with First Generation Media in four 

different languages 

 Produce weekly cable television episodes for the Nashua Community 

Television Programming  

 Upcoming Mental Health First Aide Training scheduled for January 9, 

2023 

 Participated in Marnita’s Table Event. 

 

 Epidemiologist: 

o Continues to maintain situational awareness and provide updates to DPHCS and 

partners during Joint Partner calls. 

o Lead Facilitator of the Community Health Assessment planning process  

o Facilitated the quarterly Performance Management Quality Improvement 

Council (PMQI) Meeting  

o Participated in Marnita’s Table Event. (Will be working on final report due 

February 2. 2023). 

 

 Health Disparity Community Health Worker: 



 

 

o Continue outreach in the community connecting community members to 

services 

o Support DPHCS services (clinic, outreach and EH food service inspections) 

o Participates in the Podcast productions and cable television programs 

o Participated in Marnita’s Table Event (recruited participants and provided 

interpretation services) 

o CHW Abimana – Invited to serve on the United Way Advisory Board 

 

 PHEP Coordinator: 

o Has MACE in status of steady state  

o Completed an After Action Report for the 2022 Holiday Stroll 

o Participated in the virtual statewide response to winter weather on 12/23/22-

12/25/2022 

o Updating MOUs with partners and stakeholder for 2023 

o Attended various meetings (as listed in the full report) 

 

 PHAC/PHN Strategist:  

o Actively participated in Marnita’s Table listening sessions – preparation and day 

of. 

o Continue to collaborate with the Nashua Soup Kitchen and Shelter on food 

access survey and listening sessions for refugee and immigrant populations. 

o Selected as project lead for Leadership Academy for Public Health.  A four-

person cross-sector team has been created with DPHCS in the lead.   

 The team will look at transportation issues in the Greater Nashua Public 

Health Region.   

 The team has met three times and will have the first coaching session in 

January. 

o Chair of Awareness and Legislation Work Group for VaxWell – a statewide 

coalition working to advance immunization 

o Completed transition from Live Stories to MySidewalk.  Reviewing for accuracy 

now.  

 

 PH Equity Officer: 

o Completed the Diversity, Equity and Inclusion Certificate Program at Cornell- 

Congratulations! 

o Lead facilitator of the Justice, Equity, Diversity and Inclusion (JEDI) work group 

with the YMCA of Greater Nashua 

o Participates in ongoing training and leadership development 

o Participated in Marnita’s Table Event 

 

 



 

 

Staffing Update:  

 CH – Public Health Nurse Position posted and LPN/MA position posted 

o Part-time Nurse position filled – Katherine Hatcher per diem nurse took this 

position 

o Licensed position filled – Robert Ortiz, CHW will be taking on this new role 

 CS – Program Assistant and Health Promotion Specialist positions posted – interviews 

have been conducted and are ongoing 

 CHW – Position posted  

o We welcome Yiriama Castillo Pina – into this position 

 

Staff Development: Workforce Development Plan (To maintain competency skills) 

 Spring semester student placement beginning for the medical school and public health 

programs 

 Strategic Leadership Team – Coaching with Sojourn Partners to be Scheduled for 

January 

 

Director’s Board, Committees, Commission meetings and trainings Attended: 

 Nashua Executive Leadership Team Monthly Meeting 

 Southern New Hampshire Health Systems Board of Trustees – Director to be voted in as 

the Chair of SNHHS Board of Trustees 

 Solution Health Board of Trustees – Ex Officio Member 

 State Health Assessment/State Improvement Plan Advisory Committee 

 NH Children’s Health Foundation Board of Directors 

 ELPH Monthly Leadership Development Meetings (last meeting scheduled for December 

6, 2022) 

 Boys and Girls Club of Greater Nashua Board Member 

 

Other Highlights/Awards/Recognitions: 

 

 
Respectfully Submitted  

Bobbie D. Bagley 

Director 



 

City of Nashua Health Division of Public Health & Community Services 

Epidemiologist – Lyndsey Bond 

Board of Health Report 

January 11, 2022 

 
Situational Update-will be provided the day of the BOH meeting 

Epidemiology Activities 

 Monitored national, state, and local COVID-19 trends and projections. 

 Communicated state COVID-19 reports during Joint Partner Calls 

 Continued to attend NH DHHS outbreak meetings.  

 Continued to plan for next CHA cycle 

 Attended several NACCHO’s CHA webinars 

 Attended the annual PHAC meeting 

 Attended homelessness encampment meetings 

 Assisted with the survey design for Nashua Soup Kitchen’s food accessibility and cultural 

competency project. 

 Facilitated quarterly Performance Management Quality Improvement (PMQI) Council meeting. 

 Attended Marnita’s Table Community Conversations event. 

 Finished transferring data and designing graphs for new CHA platform. 

Planned Epidemiology Activities 

 Assist with reaccreditation documentation process on new ePHAB platform. 

 Continue to plan CHA activities. 

 Plan quarterly IPCC meeting. 

 

 
 



 
 

 
City of Nashua Health Division of Public Health & Community Services 

Public Health Network Strategist 
Board of Health Report 

Report for Month �t January 2022 
 
COVID-19 Response Related Activities 

�{ Continue to standby for any clinic activations related to the ongoing COVID-19 response.   

�{ Promoting bivalent booster availability and DPHCS role in distribution 

�{ Day Café clinic was held in mid-December �t offering COVID and Flu vaccination 

 
2022 GNPHR Community Health Improvement Plan (CHIP) 

�x �^�K�µ�Œ���:�}�µ�Œ�v���Ç���&�}�Œ�Á���Œ�����t �D�}�À�]�v�P���š�Z�����E�������o�����}�v�����Z�Œ�}�v�]�������]�•�����•���_ 
o Designed with an equity lens, with type II diabetes 
o December 7, via zoom, 9 AM to noon.  
o Event well-attended (35).  Keynote and panel were engaging.  Reviews were extremely 

positive.  Three community partners volunteered to coordinate the next full-day 

meeting.  (next bullet) 

�x Date set for PHAC Annual meeting:  April 6, Event Center at the Courtyard Marriott. 
 

Strategic Planning/General 

�x Completed one-year annual review of goals and objectives.  Anticipating the arrival of VSMG to 

help track strategic plan goals and objectives.  

�x Continue to host Public Health Matters every other week �t this month�[s guests included Dr. 

Cynthia Whitaker discussing seasonal affective disorder and psychological safety at the holidays. 

�x Active part of CHA workgroup 

�x One year CHIP review being completed by our CDC PHAP with guidance.   

 
PHEP 

�x Badging continues of all members of CERT or medical volunteers 

�x Continue to work on Gilson Road inventory plan with PHEP coordinator. 
 

Professional Development: 

�x None to report this month 

 
Other: 

�x Actively participated in Marnita�[s Table listening sessions �t preparation and day of. 

�x Continue to collaborate with the Nashua Soup Kitchen and Shelter on food access survey and 

listening sessions for refugee and immigrant populations. 

�x Selected as project lead for Leadership Academy for Public Health.  A four-person cross-sector 

team has been created with DPHCS in the lead.  We will be looking at transportation issues in 

the Greater Nashua Public Health Region.  Our group has met three times and will have our first 

coaching session in January. 

�x Chair of Awareness and Legislation Work Group for VaxWell �t a statewide coalition working to 

advance immunization 

�x Completed transition from Live Stories to MySidewalk.  Reviewing for accuracy now.  
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